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Executive Summary

This report provides an overview of Sofax Fluorspar's operations, highlighting our
commitment to sustainable mining practices, compliance with industry
regulations, and contributions to local communities. It also includes an analysis of
our operational performance, environmental initiatives, and stakeholder
engagement efforts.

1. Introduction

Sofax Fluorspar operates in the Kerio Valley, Elgeyo Marakwet County, focusing on
the extraction and processing of high-quality fluorspar. This report aims to inform
stakeholders about our operational strategies, sustainability efforts, and
compliance with labor and environmental regulations.

2. Operational Overview
o Production Capacity: 120,000 tonnes per annum
« Product Range: Fluorspar (CaF.)

« Customer Reach: Engaging customers across four continents—Asiq,
Europe, North America, and Africa.

3. Sustainability Initiatives

« Environmental Management: Implementation of sustainable practices,
including waste management, emissions reduction, and land rehabilitation
efforts.

« Community Engagement: Investments in local education and health
initiatives, fostering strong relationships with surrounding communities.

4. Labor Compliance

« Workforce Overview: Employing [insert number]| employees, with a
commitment to fair labor practices and safe working conditions.

« Training and Development: Ongoing training programs aimed at skill
development and enhancing workforce safety.



5. Stakeholder Engagement

« Collaboration with Local Communities: Regular meetings with community
leaders to discuss operational impacts and gather feedback.

« Government Relations: Ongoing communication with regulatory bodies to
ensure compliance and transparency in our operations.

6. Challenges and Opportunities

« Chadllenges: Addressing environmental concerns and adapting to
changing regulations.

« Opportunities: Expanding our market reach and enhancing sustainability
efforts through innovative practices.

7. Conclusion

Sofax Fluorspar is committed to responsible mining, community engagement,
and transparency in all operations. We continue to strive for excellence in
sustainability and compliance, ensuring a positive impact on the environment
and local communities.

8. Appendices
« Appendix A: Detailed environmental performance data
o Appendix B: Community project summaries

« Appendix C: Labor compliance metrics



